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CITY OF FARGO UPDATES AV 
SOLUTIONS TO LIVE STREAM 
PUBLIC MEETINGS 



ABOUT

The City of Fargo is located in Cass County, North Dakota, 

along the Red River of the North, which forms the border 

between Minnesota and North Dakota. An estimated 

125,000 people live in Fargo. The greater Fargo-Moorhead 

metropolitan area population is more than 238,000.

This case study outlines the audiovisual and broadcast 

solutions created for the city’s new city hall facility, which 

opened in 2019. The new facility and technology solutions 

enable Fargo residents to better understand what its elected 

officials do on a regular basis.

 



CHALLENGE 

The City of Fargo held public meetings using 

obsolete technology in a building that originally 

opened in 1958. As digital mediums became more 

prevalent, city leaders realized the need to provide 

constituents with high-definition broadcasts on 

public access television as well as new social media 

outlets like Twitter, YouTube and Facebook. To 

transition to HD, the City would need to overhaul 

its broadcast capabilities.

Fortunately, plans to construct a new City Hall, 

including an entirely new, state-of-the-art meeting 

space, got off the ground in 2016. 

“As we planned our new City Commission 

Chambers, we kept in mind that the vast  

majority of residents will never attend a meeting 

in person,” said Gregg Schildberger, director of 

communications and governmental affairs for  

the City of Fargo. 

 

“Since the 
Commission’s 
decision-making 
impacts everyone 
living in the city, our 
goal was to create 
a space using 
modern technology 
that enables us to 
broadcast live and 
make meetings 
available on demand 
to everyone in high 
definition.”

Gregg Schildberger  
Director of Communications 
and Governmental Affairs,  
City of Fargo



SOLUTION 

Partnering with FORTÉ, the team focused on 

how to create more transparency reaching 

residents who attended meetings in person, 

and those who watched on public access TV 

and livestreams on the City of Fargo website, 

Facebook, Twitter and YouTube. To enhance 

audio and visual capabilities, the team 

installed eight high-definition cameras in the 

meeting space — seven fixed cameras and one 

mobile camera — all controlled with the push 

of a button.

The Commission dais, which seats up to 15 

people, is flanked on both sides with two large 

Planar displays measuring approximately 12 

feet wide by 7 feet high, each containing nine 

video panels. Off-board electronics ensure 

the display panel processing and power are 

managed from the control room, eliminating 

noise and the potential to overheat. Shure 

microphones are placed at each dais seat to 

ensure that individuals on the commission are 

easily heard by those listening and watching. 

And commissioners each have a small video 

display at their seats to view any information 

projected during a public meeting. 

“The new system has improved our workflow 

dramatically,” said Brian Sellin, creative 

services manager for the City. “The old system 

required manually repositioning cameras on 

the fly during meetings and hours of wire 

and cable management. Now we can quickly 

change cameras to focus on whomever is 

speaking and the broadcast image is seamless 

and sharp. In addition, the wireless lavalier and 

wireless microphones and catchboxes virtually 

eliminate cable management issues. And, when 

we need to conduct a press conference in our 

lobby area, we can use the mobile camera, 

which remains connected to the chamber’s 

AV system.”



THE RESULT & HUMAN IMPACT 

The Fargo City Commission conducted its 

first meeting in its new chambers on February 

11, 2019. Nuances in the design of the space, 

including two podiums used by staff and the 

public, special audio loops to accommodate 

the hearing impaired, and an elevated area 

for news media cameras, further enhance the 

functionality of the chambers.

“Because of the scale of this project, we 

quickly realized how archaic our old system 

was,” said Dr. Tim Mahoney, Mayor of the City 

of Fargo. “Now, residents who watch our 

meetings remotely don’t miss a thing. Even 

the Governor has commented that ours is one 

of the best chambers in the entire region for 

public meetings.”

“During the course of this project, we called on 

FORTÉ specialists from San Diego, Chicago and 

Minneapolis for their expertise,” said George 

Helm, Regional Operations Manager, FORTÉ. 

“Our FORTÉ Process enabled us to deliver on 

the design and integration of equipment — and 

we’ll continue providing PRO Support to ensure 

this meeting space stays state-of-the art.”

Schildberger added that FORTÉ’s expertise 

helped create the best possible system within 

the city’s budget. “They understood our vision 

so we could build a feature-rich space and 

put it to use on day one. We’ve eliminated any 

mystery from our meetings so the public can 

better understand what its elected officials 

are doing.”   

EQUIPMENT USED IN THE INSTALLATION

•	 8 4k PTZ cameras

•	 2 wired podiums with computer monitors, 

microphones and ceiling recessed 

document cameras 

•	 13 dais monitors and microphones

•	 Ross Video Switcher and Legislative 

Control System 

HOW CAN WE HELP YOU? CALL 855-521-0050 OR VISIT OURFORTE.COM FOR MORE INFORMATION.

http://OURFORTE.COM

